
Peninsula Health Mental Health Service Components – 
Brief Overview 

 

Mental Health Telephone Triage Service – 1300 792 977 

The Mental Health Telephone Triage service is a 24 / 7 service providing comprehensive and timely telephone 

screening, triage, and a review of the individual’s mental health status. It aims to categorise and refer clients to the 

most appropriate assessment and treatment option within the mental health service or through an external service 

provider. Triage takes calls for referrals of individuals of all ages and provides expert review for all age groups 

drawing on age related expertise. It also coordinates and/or facilitates face to face same day or next day assessment 

by the Access and Assessment Team (AAT).  

Consultation Liaison Service 

Consultation Liaison is the assessment (face-to-face), treatment and planning service for patients with co-morbid 

mental health and physical health needs who have presented to the Frankston Hospital Emergency Department or 

are patients in the Frankston Hospital medical wards. It provides support, advice and guidance to non-mental 

health staff, clients, carers and families and addresses discharge planning with community mental health and 

support services to ensure appropriate mental health follow-up. 

Consultation Liaison – Emergency Department (CL ED) 

The Mental Health Consultation Liaison Emergency Department service is located at the Frankston Hospital and is 

available 24 / 7 for people of all ages in the Frankston Hospital Emergency Department.  

Consultation Liaison – General Hospital (CL GH) 

Mental Health Consultation Liaison General Hospital services are provided to the General Medical/Surgical Wards, 

Paediatric, Intensive Care Unit, Coronary Care Unit and Women’s Health Unit during business hours, with an after-

hours on call service. 

Inpatient Services 

Psychiatric Assessment and Planning Unit 

The PAPU is a 24 / 7 mental health short stay assessment and planning unit. It provides accelerated access to 

specialist psychiatric assessment and short-term treatment to better address planning and partnering support 

arrangements for the client back in the community on discharge. Ideally the care provided should be of less than 

72 hours in duration to allow for the determination of appropriate clinical pathways. The PAPU emphasis 

incorporates suicide prevention and provides support for clients who are at risk of self-harming. 



Inpatient Units – Ward 2 West and Ward 1 West  

The Inpatient Units are specialist, multidisciplinary teams that provide treatment and interventions that are 

recovery oriented and focussed on transitioning clients safely back into the community with ongoing mental health 

support in a timely fashion. Treatment includes, but is not limited to, innovative approaches such as sensory and 

environmental modulation, de-escalation, therapeutic engagement and medication management.   

PHMHS acute adult and aged inpatient services provide 24-hour bed based voluntary and compulsory short-term 

inpatient treatment and care during an acute phase of mental illness. Staff on the inpatient units endeavour to 

minimise the use of restrictive interventions as part of PHMHS best practice philosophy. 

2 West has 29 beds with an Acute Management Area (AMA) which can accommodate up to 6 people requiring 

increased intervention.  

1 West has 15 beds and caters for those aged 65 years and over.  

Community Services 

Access and Assessment Team (AAT) 

The Access and Assessment Team is a community based initial comprehensive assessment service that responds in 

a timely manner according to the mental health triage scale. The team conducts face-to-face holistic assessments 

in the Frankston, Mornington or Rosebud community clinics, and or the client’s home, providing subsequent 

referral and integrated planning strategies to both PHMHS service programs and external service providers, 

ensuring the needs of the carer/family supporting the client are included.  

The AAT also has the capacity to provide brief, time-limited intervention treatment services with a particular focus 
on suicide prevention. The team provides extended hours of service for assessment from 08.30 to 23.00 and 
provide services to all persons aged 16 to 64 years. 

Police Ambulance and Clinician Early Response (PACER) 

PACER provides a flexible, client-oriented service that enables accurate identification of people experiencing a 

mental health crisis and supports a rapid response to police and ambulance requests for consultation and mental 

health assessment. It is a collaborative, early intervention service between PHMHS, Victorian Police and the 

Ambulance Service to support individuals in mental health crisis situations in the community by addressing 

assessment and treatment planning. 

Youth Community Mental Health Program (YCMHP) 

The Youth Community Mental Health Program provides service for assessment and intensive treatment services 

five days a week. Community based initial comprehensive assessment service is provided that responds in a timely 

manner according to the mental health triage scale. Intensive Treatment is an assertive community outreach 

(short-term) service. It is an alternative to inpatient treatment and supports clients in a transition from inpatient 

services, clients in crisis and/or clients who are experiencing an acute phase of illness. 

Adult Community Mental Health Program (ACMHP) 

There are two Adult Community Mental Health Programs (for adult clients 26 – 64 years): 



 Frankston Adult Community Mental Health Program supporting clients living along the Peninsula from 
Aspendale to Frankston); and  

 Mornington Adult Community Mental Health Program supporting clients residing in Mt Eliza down the 

Peninsula East and including French Island.  

Within the Adult Community Mental Health Programs there are two forms of treatment: Intensive Treatment and 

Community Treatment. Intensive Treatment is an assertive community outreach (short-term) service and is an 

alternative to inpatient treatment and supports clients in a transition from inpatient services, clients in crisis 

and/or clients who are experiencing an acute phase of illness. This service is for clients with severe mental illness 

who require purposeful clinical therapeutic interventions such as medication initiation and titration; adherence 

and or psychosocial supports to reduce risk to them and their families. Community Treatment is a short to 

medium-term support service for people and their families with prolonged and severe mental illness. The service 

includes a broad range of treatment, case management and care interventions of the right intensity and duration, 

early in the illness pathway and in the illness episode. 

Aged Persons Community Mental Health Program (APCMHP) 

The Aged Persons Community Mental Health Program (for clients 65 years and over) provides service for 

assessment, intensive treatment, and community treatment services seven days a week. The Aged Persons 

Community Mental Health Program is made up of three service activities: assessment; intensive treatment; and 

community treatment.  

The Aged Persons Community Mental Health Program provides a community based initial comprehensive 

assessment service that responds in a timely manner according to the mental health triage scale. Intensive 

Treatment is an assertive community outreach (short-term) service. It is an alternative to inpatient treatment and 

supports clients in a transition from inpatient services, clients in crisis and/or clients who are experiencing an acute 

phase of illness. Community Treatment is a short to medium-term support service for people (and their families) 

with prolonged and severe mental illness. The service includes a broad range of treatment, case management and 

care interventions of the right intensity and duration, early in the illness pathway and in the illness episode.  

Residential Support Team is also a part of the Aged Persons Community Mental Health Program and is responsible 

for clients residing in aged care facilities who are referred due to mental health or behavioural issues resulting 

from neurocognitive disorders.  

Hospital Outreach Post-suicidal Engagement (HOPE)  

The Hospital Outreach Post-suicidal Engagement service is for adults (18 years and over) with moderate to mild 

mental illness who have either attempted suicide or been identified as at-risk of suicide. The target group will likely 

be experiencing severe psychological distress and may have a diagnosed mental illness. Eligible clients for the 

Hospital Outreach Post-suicidal Engagement service are those who do not require ongoing or immediate specialist 

clinical mental health service provision and who are willing to engage with our HOPE service. 

Residential Services 

Adult and Youth Prevention and Recovery Care (YPARC/APARC)  

YPARC and APARC are supported residential services for people experiencing significant mental health conditions 

who need clinical treatment and short-term residential support (but who do not need or no longer require a 



hospital admission). The PARC services are community based 24/7 services with an early intervention and recovery 

focus. 

Community Care Unit (CCU) 

The CCU is a 20-bed extended stay residential recovery service which offers a strong emphasis on personal 

recovery with a collaborative approach.  

Carinya 

Carinya is an interim psychogeriatric residential care facility for clients over 65 years of age with dementia, mental 

health conditions and associated challenging behaviours. 

 

 

Please note: due to the size of Peninsula Health it does not have all the elements of larger services such 

as Monash Health. This document: http://www.health.vic.gov.au/mentalhealthservices/service-

components.pdf has general information on different mental health service elements which other 

services may have.  

http://www.health.vic.gov.au/mentalhealthservices/service-components.pdf
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